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» T E A M  T A L K S

WORD PLAY

ILLUSTRATIONS:NICOLA JENNINGS

You prepared as best you could, 
trained hard & selected the team 
wisely. Yet here you are, staring 
defeat in the face. With minutes  
to address (swear at, comfort, plead 
with) your team, how can you 
instigate a change?

 However inspirational the 
speech, if people doesn’t trust 
and respect you and believe in 

your message, it won’t work  
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 We need leaders who are 
prepared to take their teams places 
they never thought they could go  

INTERVIEW:SUE MCKELLAR

 My team talks are 40 per cent about tactics on 
the ball, and 40 per cent off the ball. The other  
20 per cent is motivation  


